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But We’ve Never Done it That Way Before. 
 
About: Pastors in Columbus, Ohio were hesitant to take another swing at citywide 
collaborative work. It hadn't worked in the past, so why try again? Krista Sisterhen shares 
what motivated these leaders to say "Yes" once again. 
_________________________________________________________________________________________________________ 
 

Podcast Notes: 
 

Can you tell us a bit about your background? 

I’ve been in Columbus 20 years and raised 2 kids here. My husband and I are empty nesters 

and enjoying this season of life. Formerly, I have been a clinical therapist, entrepreneur, 

and worked in public policy with elected officials around some of the stubborn social 

welfare challenges that we face in our neighborhoods.  

How did you get involved in citywide collaboration? 

It started for me when some friends and I were in a conversation about biblical generosity. 

We asked how God would want us to use our time, talent, and treasure. We leaned into the 

questions of why we give and how we give.  

We kept wanting to talk about where we give. Our real interest was in our city.  

My involvement in Catalyst and Pray for Columbus came out of conversations with friends 

on how to honor God in the place where God has put us to live, work, raise our families.  

What were some of the sign posts along the way that signaled citywide 

movements is where I need to be investing my life?  

Prayer that Unites 

We’ve been praying specifically about how to engage in our city every Wednesday for the 

last five and a half years. We’ve been asking for God’s guidance. He’s allowed us to come to 

a spirit of agreement that have been obvious. This spirit of agreement has been a key sign 

post for us that we are going in the right direction.  

Listening to Spiritual Leaders in Our City 

We prayed together and then we started to seek counsel from the spiritual fathers in our 

city. These pastors have been leading in our city for decades. We reached out to people in 

the marketplace who have quietly, but earnestly, been making investments in the city. We 

also reached out to people who have been simply living their lives to make a difference in 

their city. Our focus was to reach out more broadly and listen to these voices.  
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Recognizing Our Season of Life 

Most of us who were praying together were in a similar season of life. Over time God has 

allowed us to develop relational networks and experiences that now allow us to lead and 

serve from a very quiet and humble posture.  

Daryl: We don’t just learn to do things. We learn to listen. 

What were the burdens the spiritual leaders in your city brought to your 

attention?  

Well I’ll share a long answer that speaks to this question. 

A number of things were really informative. 

Hesitancy at First 

Three of us met with a group of pastor leaders in our city. We shared our heart to advance 

the gospel in our city of Columbus and how we did not want to do anything outside of their 

leadership. We asked: “What would be helpful to you?” 

One person said: “We’ve tried this before in our city and it didn’t work out very well. Why 

would we do this again?” 

Another person spoke up and said, “Well we’ve never really done it this way before. We’ve 

never started from this place of unified, city-focused prayer.” 

Yet another person spoke up and said, “We’ve also never had a workable strategic plan.” 

And finally—this is the part that stuck out to me—someone said, “And because we have a 

deep and abiding affection for one another we can withstand disappointments. We’ve 

proven that. Would we try again?”  

Many of these leaders have served together over three decades.  

This is a powerful testimony of working across racial and denominational lines from people 

who genuinely love and respect one another.  

Value What Came Before 

The other thing we heard everywhere we listened to people was the importance to value 

the things that came before. We needed to understand our spiritual history. We are joining 

a song, not starting one. God has been singing over our community for a long time through 

faithful people.  

We walk through conversations with an heir of discovery and a sense of expectation to see 

His footprints all over the work that has gone on in our city. 
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Discouraged Leaders are Everywhere 

The other thing we learned in our process of listening was how discouraged leaders can be 

and this probably applies to all manners of work. This solidified a conviction that 

everything we do is to encourage pastoral leaders in our city. 

Pastors were saying to us: “I go to a conference to learn something new and I come back 

feeling like I’m not good enough or that I’m missing the mark.”  

The enemy sows these messages and comes after pastors hard. 

We bathe everything in prayer and ensure that the work we do is purposed to encourage. 

Our work is to draw attention to God’s goodness, power, and presence in this place for a 

longtime to come. Even as we seek more for Columbus, we don’t want to look past the 

legacy that has been left for us. They prayed us into existence so we are standing on their 

shoulders.  

We remember the legacy of the leaders who came before but also invest in the next 

generation of believers which is all in the posture of that John 17 unity.  

Daryl: That’s a great reminder that the work we do is not merely transactional. Everything 

runs on the track of relationships which takes time to develop trust. We need to view the 

landscape as it really is rather than what we think it looks like. We need to take time to 

listen.  

What have been some of the greatest influences that encouraged and 

equipped you for this citywide work?  

Relationships 

It’s rooted back in relationships. God has provided friends in this space that share a similar 

heart.  

God Speaking the Same Thing to Different People 

It was so fun to realize God was depositing the same ideas in people all over the city. We 

got to share what was on our hearts and people share from different denominations, races 

and ages that God was speaking to them in the same way. They were the ones finishing my 

sentences! 

Doing Your City Homework 

In the course of doing our homework, we saw that this is the way God has been moving 

through His church for a very long time in our city and across the world.  
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The greatest influences have been: the Word, our own prayer time, and the fellowship of 

other believers sharing what we call “the good gossip” of God moving in our city.   

Catalyst Columbus.com says: “We're a growing movement of friends 

loving Jesus and loving our city to life.” What does this mean? 

God is bringing together really unlikely friends from all walks of life. He keeps bringing 

people of peace who build bridges between different sphere of influence. 

5 years ago, we began as a group of friends representing about 8 different families. Now 

when you go to a gathering, you will see nearly 100 different people from 6 or 7 dozen 

church fellowships. Everyone is speaking from a place credibility and ownership in this 

work. There is nothing more exciting to me than that.  

I was in a room recently when the speaker was asking about how many people participated 

in a certain event. He was looking to me to give the answer, but before I could speak, 

someone else spoke up with the answer. That’s the best thing. 

It’s a growing circle of friends. We are praying that God would bring the right people to 

cross our paths and would help us to recall the people in the city we need to know. He’s 

been incredibly faithful to cause us to remember.  

Catalyst Columbus has three strategic priorities: pray, fortify, and 

advance. What do each of these look like? 

Prayer  

 Includes all of our efforts are unified, city-focused prayer. It involves a monthly 

prayer calendar where people can sign up to pray. We send a monthly prayer guide 

with themes that you can find at the Pray for Columbus website.  

 We also do a once a month morning praise and worship gathering. Anyone who 

wants to come can come. 

 Each year we also do two all city worship and prayer gatherings—one in the spring 

and one in the fall. Over 200 churches participate in these gatherings.  

Fortify  

This is about fortifying the church of Columbus. This looks like smaller gatherings and one-

on-one connections between pastors in the city so that they can be encouraged and know 

one another. 

 Once a quarter we gather everyone together for a really nice meal—light program 

and heavy on friendship.  

https://www.prayforcolumbus.org/copy-of-pray40
https://www.prayforcolumbus.org/copy-of-pray40
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 We also have paid attention to the faith and work integration. We believe this is 

critical to the advance of the gospel in our city. We have been working with pastors 

and marketplace leaders to understand how to equip people to be intentional about 

their faith at work in order to shape culture.   

Advance  

This is about advancing the gospel. Columbus is growing really rapidly. It’s the 7th fastest 

growing city in the nation. In 2017 we added 16,000 people to the city in just one year. 

Some stats say we’ll be adding one million people in the next twenty years which is 

staggering. This has huge implications for the church.  

Infrastructure experts are preparing for this city growth and we believe the church needs 

to be having similar conversations.  

How would you encourage podcast listeners who may think God is 

leading them to this similar work in their city?  

Pray 

I can’t overemphasize the importance of prayer. As you listen, the Lord will make clear the 

direction to go as you listen to Him.  

Grow 

Be in a discipling relationship with a mature believer. We need to be grounded in the Word 

and lead from a place where our walk with God is fresh. 

Ask 

Be curious. Ask questions from leaders in your city or other cities who are involved in this 

work. 

I find people are drawn toward different things. Some people are really animated when it 

comes to prayer; others are drawn towards service. There are all different expressions.  

My team tries to stay disciplined to ask the Lord: “Who else?” This is because God often 

leads us to people you would not find online on a web search. These people are quietly 

doing this work for God. 

Ask people their spiritual history in the city. We’ve been asking spiritual fathers and 

mothers their stories. God has been showing us He’s in control and there isn’t a sense of 

urgency. We get to do the next thing in front of us and He will do the really big things. It’s 

not up to us. This work is His. We will have a part to play, but we want that part to be joyful 

and life-giving.  
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For me, the consistent theme God brings me back to is my role of being an encourager.  

How has God changed you personally through this process? 

God has grown my perspective. He’s grown my appreciation of the long view. I don’t look 

down on things that are small. He’s grown my patience.  

I guess the biggest change has been my in ability to trust Him and engage in this walk with 

Him at His pace.  

Links: 

Pray for Columbus  

Catalyst Columbus   

For Columbus Kids   

 

 

https://www.prayforcolumbus.org/
https://www.catalystcolumbus.com/
https://www.forcolumbuskids.com/

